What Americans Say About
Their Community Associations
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F A ( : Community association residents rate
their overall community association

experience as positive.

On a scale of one to five, with one being very bad and five being very
good, how would you rate your overall experience living in a
community association?

2007

Positive (4 & 5) 72%
Neutral (3) 19%
Negative (1 & 2) 9%

2005
Positive 71%
Margin of error: +/— 3.8 percent Neutral 19

Totals may not equal 100% due to rounding Negative 10



Nationally, close to 60 million Americans live in an
estimated 300,000 homeowner and condominium
associations, cooperatives and other planned communities.
More than 1.8 million of these homeowners serve on their

association boards.

FACT VS. ANECDOTE

Homeownership provides countless benefits,
but can also generate anxiety related to
property values, costs, aesthetics, neighbors
and personal preferences, to name but a
few. That’s perfectly natural given the
importance we ascribe to our homes and
communities. With so much on the line,
stress is inevitable, as it is in every segment
of society. But when tensions arise in
community associations, headlines are
often the result.

What conclusions, if any, should be
drawn from these isolated anecdotal
reports of discontent? Are most community
association homeowners unhappy? How
do they feel about the homeowner leaders
who serve on their elected association
boards? Are residents satisfied with the
services provided by professional community
managers? And how do homeowners
perceive the rules and restrictions
enforced by their associations?

To get answers to these questions, the
Foundation for Community Association
Research commissioned Zogby
International to conduct national surveys
in August 2005 and November 2007. For
both surveys, Zogby interviewed nationally
representative samples of adults living in
common-interest communities, called
“community associations” in this report.
The interview questions were identical,
except for the addition of three questions
in the 2007 survey pertaining to
environmental issues (see pages 7 and 8).

The 2007 research affirms what community
association residents told Zogby in 2005.

e They say their community association
experience is positive.

e They believe their association board
members strive to serve the best
interests of the community.

e They think their community managers
provide value and support to the
association.

® They believe association rules protect
and enhance property values.

e They are satisfied with the return they
get on their association assessments.

¢ They do not welcome additional govern-
ment intervention in their communities.

The data on the following pages affirm
that the vast majority of community
associations are governed and managed
effectively. Still, as in all organizations,
there is room for improvement. The
Foundation and its affiliate, Community
Associations Institute (CAI), will continue
to work with homeowners, association
board members, community management
professionals and other stakeholders to
make associations the best they can be.

This vision is reflected in community

associations that become better— even
preferred—places to call home.
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F A( : | Community association residents
believe association rules protect and

enhance their property values.

Do the rules in your community protect and enhance property values, harm
them or make no difference?

2007
Protect and enhance 74%
No difference 22%
Harm 3%
Not sure 2%

2005

Protect and enhance  78%
No difference 19
Harm

Not sure 2



F A C | Community association residents
believe their association board members
try to serve the best interests of the

community and say they are on friendly
terms with board members.

Do you think the members of your elected governing board strive to serve
the best interests of the community as a whole?

2007
Absolutely 47%
For the most part 41%
Not at all 10%
Not sure 3%

2005

Absolutely 54%
For the most part 35
Not at all 9
Not sure

Overall, would you say you are on friendly terms with your current community

association board, or would you say you are on unfriendly terms with them?

2007

Friendly terms 89%
Not sure 6%
Unfriendly terms 5%

2005
Friendly terms 90%

Not sure 6

Unfriendly terms 4
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F A C Community association residents say
their community managers provide
value and support, and they speak

positively about their interactions with
these professionals.

Does the manager provide value and support to residents and the
community as a whole?

2007

Yes 73%
No 21%
Not sure 6%

2005
Yes 78%
(1) About half of respondents say N 13
their associations employ a °©
professional manager Not sure 9

Was your interaction with the manager generally a positive experience?

2007

Yes 79%
No 20%
Not sure 2%

Yes 88%
No 10

Not sure 2

(2) About 7 in 10 residents report
having direct interaction with the
community manager



F A C Residents are pleased with the return
they get for their assessments, and they
believe all association members should

pay their fair share —even if that requires
legal action against delinquent owners.

Considering your overall assessments and the services provided by your

association, how would you describe the return for what you pay in assessments?

2007
Great or good 77%
Not so good or bad 20%
Not sure 3%

2005
Great or good 80%
Not so good or bad 19

Not sure 2

What do you think your community should do when residents neglect to
pay their assessments?

2007 | 2005*

Insist that every homeowner pay the assessments, involving
attorneys only if delinquent accounts are not brought up
to date after sufficient notification 70% | 77%

Not sure 20% | 13%

Curtail services and amenities such as reducing pool
hours, delaying improvements and spending less
on landscaping 8% | 5%

Make up the loss by increasing assessments for
paying homeowners 3% | 5%

* 2005 results are shown after 2007 results and are not in bold.
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F A C T By a 3-to-1 margin, residents say they
were more likely to move into a home
because it was part of a community
association.

Did the fact that your current home is in a community association make
you more likely to purchase or rent your home, make you hesitant about

purchasing or renting your home, or have no impact?*

2007

No impact 61%
More likely 30%
Hesitant 9%
Not sure 1%

2005

No impact 63%

More likely 28
*86% of respondents knew they were moving into a Hesitant 9

community association before they purchased or rented
their homes Not sure



F A ( : Community association residents do not
want more government control over
the management of their community

associations—or over how their
associations address environmental issues.

The governance of community associations is subject to differing state
laws and regulations. Would you like to see more government control of
these associations?

2007

No 80%
Yes 17%
Not sure 4%

2005

No 78%
Yes 15
Not sure 7

Who should determine how community associations prioritize and address

environmental issues?

2007

Association homeowners through their elected board 66%

Local governments 20%
Not sure 6%

State government 5%

Federal government 3%

This question was not asked in the 2005 survey
of community association residents.
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F A C T Residents believe their associations
should retain the authority to resolve
issues related to clotheslines and
solar panels.

Should community associations, as private organizations, be forced by
government to allow individual residents to hang their laundry on

clotheslines that are visible to their neighbors?

2007

No 74%
Yes 18%
Not sure 8%

Should community associations, as private organizations, have the right to
control the scope and placement of solar panels on individual homes to

maintain architectural standards?

2007

Yes 59%
No 35%
Not sure 6%

The questions on this page were
not asked in the 2005 survey of
community association residents.



The Foundation for Community
Association Research is a non-profit
organization created by CAI in 1975 to
keep the Institute at the forefront of
scholarship, knowledge and insight
pertaining to community association
management and governance. Operating
under the belief that community associations
reflect a deep commitment to grassroots
democracy, the Foundation is committed
to providing research, publications and
other resources that promote a better
understanding of common-interest
communities and give association leaders
information they can use to make their
communities better places to live.

Visit the Foundation
www.cairf.org

Research Projects
www.cairf.org/research/default.aspx

Publications
www.cairf.org/publications/default.aspx

Scholarships
www.cairf.org/scholarships/default.aspx

Adopt a Library
www.cairf.org/adopt/default.aspx

Donate
www.cairf.org/donate/default.aspx

Zogby International

Founded in 1984, Zogby International is a
respected, independent public opinion research
firm based in Utica, NY, and Washington, DC.

Community Associations Institute
is a national membership organization
dedicated to fostering vibrant, competent,
harmonious common-interest communities.
Founded in 1973, CAI provides education,
tools and resources to the volunteers who
govern communities and the professionals
who support them. CAI members include
community association volunteer leaders
(homeowners), professional association
managers and community management
firms and other professionals who provide
products and services to associations.

CAI believes homeowner and condominium
associations can and should exceed the
expectations of their residents. It’s that vision
that drives CAI’s commitment to be the
preeminent worldwide center of knowledge
and expertise for people seeking excellence
in the governance and management of
common-interest communities.

Visit CAI
www.caionline.org

Professional Education
www.caisecure.net/pmdp_store.mv

Homeowner Education
www.caionline.org/about/homeowner_
education.cfm

Rights and Responsibilities
www.caionline.org/rightsandresponsibilities/
index.cfm

Governance Guidelines
www.caionline.org/governance/index.cfm

Press Room
www.caionline.org/news/index.cfm
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