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Cybersecurity Risks Continue to Evolve in Community Associations
Community associations are increasingly reliant on digital tools, online payments, resident portals, and
connected management platforms—bringing both operational benefits and growing cybersecurity concerns.

To better understand how communities are navigating these risks, the Foundation for Community Association
Research conducted a nationwide Snap Survey examining cybersecurity threats, preparedness, training, and
emerging challenges such as phishing, ransomware, electronic payment fraud, vendor breaches, and artificial
intelligence (AI).

The findings highlight growing awareness of cybersecurity risks, while also revealing ongoing gaps in formal
policies, training, and incident preparedness.
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have formal cybersecurity
policies and procedures

say training and education
would most help reduce
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say their community currently
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breach insurance coverage

Cybersecurity at a Glance
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Key Findings from 196 respondents across 37 states
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How Cybersecurity Risks Have Evolved Since 2018

In 2018, the Foundation for Community Association Research published Wired: Managing Cybersecurity Risks in Community
Associations* to examine how communities were approaching technology and cybersecurity risks.

In 2026, the Foundation revisited many of these same issues to better understand how cybersecurity risks, awareness, and
preparedness have evolved across community associations.
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Key Insight:
Cybersecurity risks appear more visible today than in 2018, but many communities still lack the formal policies,
training, and preparedness measures needed to address evolving digital threats.
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Formal Cybersecurity Policies
Communities with cybersecurity policies in place

17%

31%

* Benchmark comparison to the Foundation’s 2018 Wired cybersecurity study.
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Top Cybersecurity Risks Facing
Communities Today
38% Phishing scams targeting board members,

managers, or residents
28% Fraud or theft of association funds
26% Management software/system breaches
23% Resident data exposure
23% Ransomware attacks
23% Vendor breaches
22% AI risks
22% Improper handling of association records 
21% Sensitive information posted online
21% Lack of cybersecurity policies and

procedures
21% Electronic payment fraud
17% Lack of cybersecurity training
15% Theft or misuse of association financial

records
9% Lack of cyber liability or data breach

insurance coverage

23%

Vendor & Platform Risks

What’s Changed Since 2018

identify third-party or
vendor data breaches
as a top cybersecurity
risk

The Cybersecurity Threat Landscape Is Evolving

22%

Artificial Intelligence (AI)

identify AI-related
risks among their top
cybersecurity concerns

21%

Electronic Payment Fraud

rank ACH, wire
transfer, and online
payment fraud among
the top cybersecurity
risks facing their
community



Cybersecurity Practices in Place
62% Password protection policies

62% Restricted system/data access

62% Secure online payment systems

59% Regular data backups

52% Multi-factor authentication (MFA) 

49% Dedicated IT support

21% Cybersecurity training for staff or
board members

21% Vendor security vetting

14% An incident response plan
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Incident Response Plans

report having a formal
cybersecurity incident
response plan

Cybersecurity Preparedness Measures Vary Widely Across Communities

Cybersecurity Training

Key Insight
Many communities report implementing
foundational cybersecurity controls, but
fewer have adopted more advanced
preparedness measures such as training,
vendor vetting, multifactor authentication,
or incident response planning.

14%
report cybersecurity
training for board
members or staff21%

Vendor Security Vetting
evaluate cybersecurity
practices when
selecting vendors or
technology providers

Multifactor Authentication (MFA)

21%
use multifactor
authentication to help
secure systems and
accounts

52%
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Confidence & Future Readiness

Confidence in Cybersecurity Preparedness

report feeling somewhat or very confident
in their community’s ability to prevent or

respond to cybersecurity incidents

Awareness of cybersecurity risks continues to grow across community associations, though many respondents
report moderate confidence in their community’s ability to prevent or respond effectively to cyber incidents.
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How confident are you in your
community’s ability to prevent or respond
effectively to cybersecurity incidents?

32%

23%

12%

8%

25%

What Would Most Help Reduce
Cybersecurity Risk?

Training & Education

say training and education
would help reduce
cybersecurity risk

Clear Policies & Best Practices

75%
identify clear policies and
best practices as important
cybersecurity tools68%

Cybersecurity Expertise

say access to cybersecurity
expertise would strengthen
preparedness

Cyber Insurance Awareness

33%
are aware of cyber liability
or data breach insurance
options81%

44%44%44%
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Looking Ahead: Cybersecurity in Community Associations

The Digital Community Landscape

Community associations continue expanding their use of digital tools, resident portals, online payments, and
emerging technologies such as artificial intelligence (AI). As these systems become more integrated into daily
operations, respondents identified a growing need for cybersecurity guidance, stronger governance, and
ongoing education. The findings suggest many communities are implementing foundational cybersecurity
measures while continuing to build confidence, preparedness, and long-term cybersecurity strategies.

Digital Communication

use email communications
with residents

Resident Platforms

96%
use resident platforms or
management software

83%
AI Adoption

are exploring or using AI
tools 

67%

Final Thought
As community associations continue adopting digital tools and connected technologies, cybersecurity
preparedness will remain an increasingly important operational, governance, and risk-management priority
across the industry.

Information Protection

have policies protecting
member information

59%

Phishing and social engineering
scams remain a constant challenge.

Lack of education among board
members and residents continues to
be one of the biggest risks.

AI is now being used to impersonate
vendors and homeowners.

Common Challenges Identified
by Respondents
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