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Impact of Insurance, Reserve Funding & Lending Requirements on Community Associations
This Snap Survey explores how evolving lending eligibility standards, insurance requirements, reserve funding
expectations, and financial disclosure obligations are impacting condominium communities nationwide. Findings
highlight growing concerns surrounding affordability, mortgage eligibility, reserve funding adequacy, insurance
availability, and the long-term financial sustainability of condominium communities.
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At a Glance
Key Findings from 247 respondents across 36 states
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Respondents report growing awareness of
how insurance, reserve funding, and
financial disclosure requirements influence
condominium financing eligibility.
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Who Responded to the Survey?
Respondents included condominium board members, community managers, management company executives,
and industry professionals from communities across the United States. Findings reflect a broad range of
perspectives regarding lending eligibility, reserve funding, insurance requirements, and financial planning
challenges impacting condominium communities.

Respondent Role Community Type

46%

Board member, 46%

Community manager, 38%

Management executive, 11%

Business partner, 1%

Other, 4%

38%

11%
4%

84%

34%
3%

Familiarity With Lending
Eligibility Requirements

Very
familiar

Moderately
familiar

Not
familiar
Slightly
familiar

How familiar are you with the requirements
condominium projects must meet to
ensure unit eligibility for purchase or sale?

34%

3%

At least moderately familiar
with condominium lending
eligibility requirements78%

Condominium Lending Eligibility & Financial
Stability Trends

5.7%

*Respondents could select more than one
community type.
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Condominium Communities Are Facing Growing Financing Challenges
Respondents reported increasing operational and financial challenges tied to condominium lending eligibility
requirements. Delays in lender approval, reserve funding deficiencies, insurance limitations, and structural
maintenance concerns are increasingly influencing financing outcomes and community marketability.

Reserve funding adequacy
continues emerging as a key factor
influencing financing eligibility
and lender approval outcomes.

RESERVE FUNDING INSURANCE CHALLENGES STRUCTURAL MAINTENANCE
Insurance deductibles, affordability
pressures, and coverage limitations are
increasingly affecting condominium
financing eligibility.

Ongoing structural repairs and
maintenance projects are
contributing to increased lender
scrutiny and financing complications.

Impacts of Lending Eligibility Requirements Causes of Financing Denial or Ineligibility

Unable to meet reserve funding requirements

4%

23%30%

17%

16%

13%

12%

11%

4%

If you have experienced a lender denial, what
was the reason?

Structural maintenance project

Unable to meet insurance requirements

Cost of adequate
coverage

Special assessment

Litigation

Unable to obtain coverage

21%

20%

10%

10%

9%

Denial due to inability
to answer questions

Denial due to inadequate
insurance coverage

Denial due to insurance
deductible requirement

Denial due to inability to meet reserve
requirement

Denial due to other requirements

Delay in lender approval

Building
deemed
unsafe

Which impacts have you experienced due to
lender requirements?
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Communities Are Adjusting Financial Strategies to Maintain Eligibility
Condominium communities are increasingly reevaluating reserve funding strategies, assessments, and financial
planning practices in response to evolving lending, insurance, and reserve funding expectations. Many
respondents reported growing concerns surrounding affordability, long-term financial sustainability, and the
ability to maintain financing eligibility.

Many communities are increasing
regular assessments to address
reserve funding expectations and
maintain financial stability.

ASSESSMENT INCREASES LONG-TERM PLANNING

Proactive reserve planning and
financial transparency are increasingly
important in preserving financing
eligibility.

Meeting Increased Reserve Funding
Requirements

Financial Strain Caused by Recent Changes

54%

14%

14%

13%

11%

7%

What is the overall impact of recent lending, insurance,
and reserve requirement changes on your community?

Updating reserve studies to
justify alternative funding

Delaying capital projects

Reducing operating expenses

Phased assessment increases

Special assessments

Increasing regular assessments

How is your condominium planning to meet the
increased reserve funding requirements?

Moderately increased
financial strain

No meaningful change

Significantly improved financial stability

Moderately improved stability

Significantly increased
financial strain

3%

8%

33%

19%

19%

Report moderate or significant financial
strain due to recent lending, insurance,
and reserve funding changes.

38%
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Insurance & Reserve Funding Continue Shaping Financing Eligibility
Respondents identified insurance affordability, coverage availability, and reserve funding requirements as
significant factors influencing condominium financing eligibility. Many communities continue navigating evolving
expectations while balancing affordability, long-term financial planning, and access to mortgage financing.

Insurance-Related Issues Impacting
Financing Eligibility

Reserve Funding Requirements That May
Affect Eligibility

29%

29%

24%

21%

13%

11%

Which reserve funding requirements may impact
financing eligibility in your community?

High deductibles
create financial risk

Replacement cost
requirements 

Actual cash value
coverage concerns

Limited insurance availability

No current insurance barriers

Premium costs remain unaffordable

Which insurance-related issues are impacting
financing eligibility in your community?

Report insurance
premiums remain
unaffordable29% Report limited

insurance
availability24%

Report full reserve
study funding
requirements may
affect financing
eligibility

43%

43%

27%

27%

26%

17%

9%

No anticipated
impact

Need to update reserve
study within three years

Elimination of baseline funding

15% reserve funding
requirement

Inability to increase
assessments

Full reserve study funding
requirements



Long term, this will save many of the
communities in our area because
boards will be forced to address
deferred maintenance and future
maintenance planning.

These changes are putting a strain on
assessments, which causes concern for
boards about pricing owners out of their
homes and buildings.

Insurance requirements have resulted in
decreased home values and a limited
buyer pool to cash buyers or those able
to obtain non-warrantable loans.

Snap Survey
Looking Ahead: Balancing Eligibility, Affordability & Sustainability
Condominium communities are increasingly balancing competing priorities: maintaining mortgage eligibility,
funding reserves responsibly, securing adequate insurance coverage, and preserving homeowner affordability.
The findings highlight both the benefits and challenges associated with evolving lending, insurance, and
reserve funding requirements.

Financing eligibility, insurance availability, reserve funding,
and affordability can no longer be viewed as separate
issues. Together, they are shaping the long-term financial
health and sustainability of condominium communities.

Of communities are
increasing regular
assessments to meet
reserve funding
expectations

54%

Respondent Perspectives
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Key Takeaways

Financing eligibility is increasingly
linked to reserve funding and
insurance conditions.

Communities are adapting through
assessment increases, reserve
planning, and financial transparency.

Affordability remains a significant
concern for many respondents.

Final Thought: 
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