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 Why this matters:
 

FOUNDATION FOR COMMUNITY ASSOCIATION RESEARCH

What Is a Community Association,
and Why Does It Matter?

In plain terms:
 A community association is a planned community (HOA), condominium association, or housing

cooperative that manages a residential community by maintaining common property, collecting
assessments, managing shared finances, and enforcing community rules.

373,000
 Community Associations

Nationwide
People Living in One

(roughly 1 in 4 Americans)

Just three states are home to roughly 1 out of every 3 community associations in the United States.

Collected Each Year
in Assessments & Fees

Held in Reserve Funds
for Future Repairs

78 Million $124 Billion $31 Billion

Where Are They Concentrated?

California

Florida

Texas

All Other 48 States

23,500

51,700

50,600

247,200

★

About 1 in 4 Americans lives in a community association. Assessments paid by homeowners help maintain roads, pools,
parks, and other shared amenities while funding essential services that keep communities safe, attractive, and financially
sustainable.

Source: Foundation for Community Association Research, 2025 Fact Book Data           ·         foundation.caionline.org      ·        Data as of December 31, 2025
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The Fact Book Dashboard provides an

interactive visual summary of community

association housing data across the United

States, allowing users to explore and compare

key metrics by state and year. By combining

geographic, demographic, and association-

level statistics, the dashboard helps users

understand the distribution, growth, and impact

of community associations nationwide.

This dashboard supports policymakers,

researchers, community association leaders,

and homeowners by offering an easy way to

analyze trends and compare housing data

across multiple years.

Key data points include:

Estimated Number of Community

Associations per state

Percent of Homes in Associations and

Population Living in Associations

State Ranking by total number of

community associations

Estimated Number of Homes and

Residents in Associations

Estimated Value of Volunteer Time,

Assessments Collected, and Reserve

Balances

Housing and demographic trends across

available reporting years

Residents

78M+
Assessments

$124B+
Associations

373K
States

51
Complete Visual Guide · 2025 Edition · All 50 U.S. States + District of Columbia

OVERVIEW

URL: https://foundation.caionline.org/publications/factbook/fact-book-2025-dashboard/
Data current as of: December 31, 2025
Data Source: Foundation for Community Association Research, Community Association
Fact Book (2025 Edition)

FACT BOOK DASHBOARD 2025

Source: Foundation for Community Association Research, 2025 Fact Book Data           ·         foundation.caionline.org      ·        Data as of December 31, 2025
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https://public.tableau.com/app/profile/system.admin7141/viz/FactBookDashboard-Combined/CAI_Factbook2
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States such as Florida, California, and Texas consistently rank among those with the highest number

of community associations.

The percentage of housing units in associations varies widely across states—from below 10% in

some Midwestern states to over 60% in states with dense urban or planned community development.

The estimated economic impact of community associations includes over $124 billion in annual

assessments, billions in reserve funds, and substantial contributions from volunteer leadership hours.

The dashboard allows quick comparison among states for policy, development, and research

applications.

KEY INSIGHTS

Essential data and guidance for our stakeholders

FACT BOOK DASHBOARD 2025

Source: Foundation for Community Association Research, 2025 Fact Book Data           ·         foundation.caionline.org      ·        Data as of December 31, 2025
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How to Use the Dashboard

View the Map: The color-coded map ranks states by total number of community

associations. Darker shades indicate higher concentrations. Hover over any state to see

detailed statistics, including estimated number of associations, share of all U.S.

associations, percent of homes and population in associations, and estimated value of

volunteer time, assessments, and reserves.

PAGE 4

Filter the Data: Use the state selector on the right to focus on one or more states. Use

the rank buttons (“Association Rank: 1–26” or “27–51”) to group states by rank.

Explore the Charts: The Association Count Chart compares the total number of

associations by state. The Population Count Chart shows the population living in

community associations in each state. Hover over bars to view specific numbers.

Download or Share: Use Tableau’s toolbar (bottom right of the dashboard) to

download images or PDFs or to share the dashboard via link.

STEP-BY-STEP GUIDE
HOW TO USE

Source: Foundation for Community Association Research, 2025 Fact Book Data           ·         foundation.caionline.org      ·        Data as of December 31, 2025
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https://foundation.caionline.org/publications/factbook/fact-book-2024-dashboard/
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FOUNDATION FOR COMMUNITY ASSOCIATION RESEARCH

How to Read This Tableau Dashboard
Community Association Fact Book 2025 — Map, Filters & Charts Explained

 3 Things to Notice at a Glance
 

The Map
 

Rank Slider
Drag this 1–51 slider to show only states
within a chosen rank range, e.g., just the
top 10.

Year Selector
 

State Checklist
 

Color Scale Bar
Blue = states with more associations
(closer to rank 1). Red/pink = states with
fewer associations (closer to rank 51).

Population Count Chart
 

Association Count Chart
 

Drop down currently set to 2025. Switch
years to compare data across editions of
the Fact Book from 2023-2025.

Check or uncheckindividual states to
isolate exactly which ones appear on the
map and in the charts below.

Bar chart showing how many residents live
in associations per state. California tops
this list with ~14.5 million residents.

Every U.S. state is shaded by the 
number of community associations. Hover
over any state to see its exact numbers.

Bar chart ranking states by total number of
associations. California, Florida, and Texas
lead among the visible bars; the chart trails
of f for smaller states.

★

1.The map is based on rank, not raw totals. States are ranked from 1 (most associations) to 51
(fewest, including Washington, D.C.).

2.Associations and residents aren't the same. A state may rank high for the number of
associations but lower for the number of residents, or vice versa.

3.The dashboard is interactive. Every visualization responds instantly when you adjust filters or
select states.

Source: Foundation for Community Association Research, 2025 Fact Book Data           ·         foundation.caionline.org      ·        Data as of December 31, 2025
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FOUNDATION FOR COMMUNITY ASSOCIATION RESEARCH

Understanding the Two Ranked Data Tables
Association Rank: 1–26 and Association Rank: 27–51 — Tableau Dashboard Tabs

 Reading Tip

 

TAB: Association Rank 1–26 (Top 26 States) TAB: Association Rank 27–51 (Remaining 25 States)

1 27

51

What These Two Tables Show
Together, these two screenshots form ONE continuous ranking of all 51 U.S. states (50 states + Washington D.C.), sorted from the state with
the most community associations down to the state with the fewest. The first image covers ranks 1 through 26; the second picks up exactly
where it left off, covering ranks 27 through 51.

What Each Column Means

Assessments

 

% of All Associations
The state's share of all U.S. community associations. The percentages across all
states total 100%.

 

Rank & State

 

Association Population (% of Total Population)

 

Estimated Board & Committee Volunteers

 

Reserves

 

Population Living in Associations

 

Approx. Association Count

 

Association Homes (% of Owner / All Occupied)

 

Estimated Value of Board & Committee Time

 

★

California (#1) and South Dakota (#51) sit at opposite ends of the exact same dataset — use the Year Selector dropdown at the top of either table
to compare these same rankings across different years.

The percentage of the state's total population that lives in a
community association.

The estimated annual assessments (HOA fees) collected by community
associations in the state.

The state's rank from 1 (most associations) to 51 (fewest, including
Washington, D.C.), along with the state name.

The estimated number of volunteer board and committee members serving
community associations in the state.

The estimated amount of reserve funds held by community
associations in the state for future repairs and replacements.

The estimated annual dollar value of volunteer board and committee
service, based on standard volunteer-hour valuations.

The estimated number of residents living in community associations within the
state.

The estimated total number of community associations (HOAs, condominium
associations, and housing cooperatives) in the state.

The percentage of owner-occupied homes and all occupied homes in the state
that are located in a community association.

Source: Foundation for Community Association Research, 2025 Fact Book Data           ·         foundation.caionline.org      ·        Data as of December 31, 2025
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Step-by-step guide to filtering, comparing, and exporting data from the dashboard

Drag the Rank slider (range 1–51) to show only states within a specific rank band. For example, drag the left handle to 10 to
show only top-10 states. The map, bar charts, and any selected state tooltips will update to reflect your filter.

The right panel shows all states with checkboxes. Uncheck '(All)' first, then check only the states you want to compare. This is
useful for regional comparisons — e.g., checking only Sun Belt states (FL, TX, AZ, NV, SC) to compare association density
patterns.

COMMUNITY ASSOCIATION FACT BOOK DASHBOARD 2025

On the Map tab, hover your mouse over any state to reveal the full-detail tooltip showing all 11 data fields for that state. This is
the quickest way to look up a single state.

Page 9

• Data represent the Foundation's best estimates based on U.S. Census Bureau housing data, CAI membership counts, and
proprietary modeling of community association housing units.

• Figures are rounded to the nearest thousand for clarity. Dollar figures in the dashboard display are truncated due to column
width but shown in full in this guide.

• Economic estimates (assessments, reserves, volunteer value) are derived from national averages applied proportionally by
state — they are estimates, not direct measurements.

• The Year Selector allows comparison across multiple annual editions of the Fact Book. Year 2025 reflects the most current
data, current as of December 31, 2025.

• This dashboard is updated annually in alignment with the Community Association Fact Book release cycle.

• For broader national context and analysis, refer to the 2025 U.S. National and State Statistical Review available at
foundation.caionline.org/publications/factbook.

Use the Year Selector dropdown in the top-right control panel of the Map view. Available years include 2025 and prior editions
of the Fact Book (2023 and 2024). Changing the year updates all metrics on the map and charts simultaneously.

Click the three tab buttons at the top of the dashboard to switch between the visual map view and the two data table views. The
table views show all 10 data columns in a sortable format and also respond to the Year Selector.

Use Tableau's built-in toolbar (bottom-right of the dashboard) to: download a PNG image of the current view, download a PDF of
the dashboard, or copy a shareable link. You can also use Tableau's Share button to embed the dashboard in a webpage.

DATA NOTES & METHODOLOGY

Step 1: Select a Year

Step 2: Filter by Rank

Step 5: Hover for Details

Step 6: Download or Share

Step 4: Use the Tab Buttons

Step 3: Select Specific States

Control: Map Tooltip

Control: State Checkboxes

Control: Map / Rank 1–26 / Rank 27–51

Control: 2025

Control: Rank Slider

Control: Tableau Toolbar

USING THE FILTERS & CONTROLS

Source: Foundation for Community Association Research, 2025 Fact Book Data           ·         foundation.caionline.org      ·        Data as of December 31, 2025
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COMMUNITY ASSOCIATION FACT BOOK DASHBOARD 2025

Resources & Contact Page 9

Foundation for Community Association Research

Website: https://foundation.caionline.org

Dashboard URL: https://foundation.caionline.org/publications/factbook/fact-book-2025-dashboard/

Email: foundation@caionline.org

Source: Foundation for Community Association Research, 2025 Fact Book Data           ·         foundation.caionline.org      ·        Data as of December 31, 2025


