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Current Inflation Conditions Impacting Community Associations

Inflation varies by industry and location, especially related to labor and materials.

Construction Costs vs. 6 Month Mid 2025 5 Year 10 Year
Consumer Prices Trend to 2026 Average Average

CPI — Consumer Price Index Flat 2.81% 4.28% 3.31%
PPl — Construction Materials Up 9.04% 7.63% 5.49%
PPI — Construction Labor Up 3.52% 4.00% 3.43%
Utilities— Gas & Electricity Up 3.83% 7.18% 4.29%

Considerations
++ Overview: CPl is a general indicator of consumer, not commercial property, related

expenses.

+»+ Reserves / Maintenance: PPI construction materials inflation remains high
impacting capital intensive projects as well insurance related costs and thus
premiums.

+»+ Operations: Utilities cost growth factors heavily into annual budgets.

¢+ Labor: Current labor shortage in community association industry has labor costs
rising much faster than inflation indices.

+» Bottom line: Be prepared to increase fees annually based appropriate inflation
estimates.

Best Practices

Review inflation assumptions in reserve studies, capital budgets, contracts, and construction
projects with your reserve professional to determine if adjustments to your communities'
assumptions are warranted. Note: The information above is reported monthly and/or quarterly
by the Federal Reserve. Your reserve provider may use a blended inflation figure.

For additional best practices please visit https://foundation.caionline.org/best-practices.

Data Sources: Federal Reserve Inflation Data as of 6/30/2026 from Economic Research Division of St. Louis Federal Reserve
Link: https://fred.stlouisfed.org.
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