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EXECUTIVE SUMMARY 
The 2024 Large-Scale Community Association Staffing, Compensation, and Operational 
Benchmarking Report provides the most comprehensive analysis to date of compensation, staffing, 
and operations in large-scale communities across the United States. Data collected from dozens of 
large-scale managers in 2024 establishes financial, operational, and benefits benchmarks that help 
managers, board members, and other decision-makers evaluate their own practices against peer 
communities. 
 
Key Findings 

• The median annual salary for large-scale General 
Managers/Executive Directors is $150,000, with 
total compensation exceeding $175,000 at the 
75th percentile. 

• Communities report a median of 2,918 homes 
and an average operating budget of $6.1 
million, underscoring the municipal scale of these 
organizations. 

• Most communities (88%) fully (41%) or partially 
(47%) pay the employee’s health insurance 
premium, 93% cover professional membership 
dues and 97% fund continuing education and 
credentials. 

• A typical large-scale manager oversees about 24 full-time employees—a workforce 
comparable to a small municipality. 

 
Why It Matters 
The findings illustrate the scope and sophistication of large-scale community management. These 
benchmarks give boards and managers a reliable reference point when setting compensation, 
budgeting for staffing and benefits, and planning for long-term sustainability. They also highlight 
the value of professional development and industry credentials in retaining qualified leaders in an 
increasingly competitive market. 
 
Context and Scope 
For the purpose of this study, a large-scale community is defined as a single, contiguous association 
with at least 1,000 acres, 1,000 units, and a $2 million budget. Large-scale managers are typically 
full-time, on-site executives who manage municipal-type services, amenities, governance, and 
communications. Titles may include General Manager, Executive Director, Chief Executive Officer, 
or Chief Operating Officer. 
 
The report is designed as a benchmarking tool—a snapshot of compensation and operational data 
at one point in time. While the data provides accurate, peer-to-peer comparisons, compensation 
decisions are influenced by additional factors including geography, employee tenure, market 
conditions, and organizational size. For that reason, these results should be considered guidelines 
rather than absolute standards and supplemented with other sources such as U.S. Bureau of Labor 
Statistics data. 
 
The study was conducted by Dynamic Benchmarking, an independent research and consulting firm 
specializing in industry surveys. Their validated methodology ensures anonymity, statistical 
accuracy, and comparability across responses. 

Nearly three-quarters (72%) of 
participating communities are master-
planned developments, reflecting the 
complex and diverse service needs of 
today’s large-scale associations. 
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The Foundation for Community Association Research thanks the many professionals who 
contributed data to this effort. Their participation makes it possible to share meaningful insights 
that strengthen the entire community association field. 
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SECTION 1: INTRODUCTION AND METHODOLOGY 
 
Purpose of the Study 
 
Large-scale community associations operate at a scale similar to municipalities, with budgets 
exceeding millions of dollars, extensive amenities, and workforces numbering in the dozens. Yet 
until now, limited data has been available to help boards and managers of these communities 
compare their staffing structures, compensation practices, and operational benchmarks to their 
peers. 
 
The Foundation for Community Association Research launched the 2024 Large-Scale Community 
Association Staffing, Compensation, and Operational Benchmarking Survey to fill this gap. The survey 
provides boards, managers, and industry leaders with reliable, data-driven insights that support 
decision-making in areas such as compensation, benefits, staffing ratios, and operational budgeting. 
 
By offering a snapshot of current practices, this report helps stakeholders: 
 

• Assess the competitiveness of compensation and benefits packages. 
• Identify staffing and operational trends among large-scale communities. 
• Support budgeting and long-term planning with credible, peer-based data. 

 
Survey Process 
 
Between April and December 2024, targeted invitations were sent to approximately 500 large-scale 
community managers nationwide. Respondents were asked to submit data effective January 1, 
2024, to ensure comparability across communities. By the close of the survey period, 39 complete 
responses had been received, representing a strong cross-section of large-scale associations. This 
yielded a response rate of 8.00%. 
 
All responses were submitted online via the Dynamic Benchmarking survey platform. Strict 
confidentiality protocols were followed, and results were only reported in aggregate. To further 
protect anonymity and ensure statistical reliability, a minimum of ten responses was required for 
any data point to be displayed, even when filters were applied. 
 
Data Analysis 
 
Responses were analyzed using measures of central tendency and distribution, with particular 
reliance on medians and percentiles. This approach reduces the impact of outliers and provides a 
more accurate reflection of typical compensation and operational practices. 
 

• 25th percentile (lower quartile): 25% of responses fall below this figure, and 75% fall 
above. 

• 50th percentile (median): The midpoint of all responses, where half are higher and half 
are lower. Medians are not skewed by extreme values. 

• 75th percentile (upper quartile): 75% of responses fall below this figure, and 25% fall 
above. 
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In addition to compensation and benefits, data was collected on community profiles, staffing levels, 
budgets, governance, and operations. PowerPoint outputs and statistical tables were generated to 
summarize the results, which were then compiled into this final report in October 2025. 
 
Data Limitations 
 
As with any benchmarking survey, results should be considered guidelines rather than absolute 
standards. Compensation and operations are influenced by many factors not fully captured in the 
data, such as geographic cost-of-living differences, organizational culture, economic conditions, and 
the experience or credentials of individual employees. Additionally, because the number of 
responses varied by position, results for certain roles may be based on smaller sample sizes and 
should be interpreted with caution. 
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SECTION 2: COMMUNITY PROFILE 
Understanding who participated in the survey and the types of communities they represent is critical for 
interpreting the benchmarking results. Large-scale communities are diverse in size, housing mix, and amenities, 
but they share a scale and complexity that distinguishes them from smaller associations. This section provides an 
overview of the geographic distribution, size, housing characteristics, and history of the communities represented 
in the survey. 
 
The 2024 Large-Scale Community Association Staffing, Compensation, and Operational Benchmarking Report 
includes responses from communities across the United States, offering a representative snapshot of large-scale 
association practices. While not exhaustive of all large-scale communities nationwide, the respondent pool reflects 
a meaningful cross-section of master-planned developments, mixed-use associations, and resort-style 
communities. 
 
Key profile areas highlighted in this section include: 
 

• Geography: Distribution of communities by state and region, illustrating where large-scale associations 
are most concentrated. 

• Community Size: Number of homes, acreage, and build-out status, reflecting both established and still-
developing communities. 

• Housing Mix: Types of homes within communities (single-family, townhomes, condominiums, apartments, 
etc.), as well as prevalence of features such as gated entry or golf courses. 

• Age of Communities: Year of establishment, providing insight into whether large-scale communities are 
legacy neighborhoods or newer developments. 

 
Together, these characteristics offer context for the compensation, operations, and benefits data presented in later 
sections. They also provide boards and managers with a point of reference for comparing their own community to 
similar associations nationwide. 
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SECTION 3: COMMUNITY COMPENSATION 
Compensation is one of the most critical factors influencing the recruitment and retention of qualified management 
professionals in large-scale communities. Because these associations operate at a municipal scale—with 
multimillion-dollar budgets, dozens of employees, and complex service portfolios—boards and management teams 
must offer competitive compensation packages to attract and retain skilled leaders. 

This section presents benchmark data for key community association management positions, including base salary 
levels, eligibility for benefits, and the basis for salary increases. Results are displayed at the 25th, 50th (median), 
and 75th percentiles, providing readers with a clear sense of the typical compensation range across a variety of 
roles. 

Positions included in the survey reflect the breadth of staffing needed to oversee large-scale communities. These 
range from executive leadership roles—such as the General Manager/Executive Director/CEO/COO—to 
specialized managers in areas like facilities, recreation, events, security, IT, and communications. Together, these 
positions represent the organizational infrastructure required to meet resident needs and sustain community 
operations. Positions included in the report are: 

o General Manager/Executive Director/CEO/COO 
o Assistant/Associate Manager 
o Business/Finance Manager 
o Human Resource Manager 
o Facilities Manager 
o Grounds Manager 
o Recreation/Lifestyle Manager 
o Fitness Center Manager 
o Events Manager 
o Communications/Member Services/Marketing manager 
o Architectural Review Manager 
o Public Safety/Security Chief/Manager 
o IT/Computer Systems Manager 

In addition to base salary benchmarks, the data highlights: 

• How salaries are adjusted (e.g., merit increases, cost-of-living adjustments, performance-based raises). 
• Eligibility for benefits by role, illustrating how compensation is supplemented by healthcare, retirement, 

professional development, and other programs. 

By comparing their own staffing models to these benchmarks, boards and managers can make more informed 
decisions about compensation strategy, budget allocations, and long-term workforce planning.: 
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General Manager/Executive Director/CEO/COO 
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Assistant/Associate Manager 
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Business/Finance Manager 
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Human Resource Manager 
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Facilities Manager 
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Grounds Manager 
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Recreation/Lifestyle Manager 
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Fitness Center Manager 
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Events Manager 
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Communications/Member Services/Marketing manager 
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Architectural Review Manager 
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Public Safety/Security Chief/Manager 
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IT/Computer Systems Manager 
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SECTION 4: COMMUNITY OPERATIONS 
Beyond compensation and staffing, the day-to-day operations of large-scale community associations reveal the 
scope and complexity of managing these unique organizations. With responsibilities ranging from recreation and 
lifestyle programming to municipal-type services such as security, stormwater management, and infrastructure 
maintenance, operations data provides valuable insight into how large-scale communities allocate resources and 
deliver services to residents. 
 
This section examines a range of operational benchmarks, including: 
 

• Staffing ratios: Full-time, part-time, and seasonal employees, often expressed as staff per 1,000 units, to 
help communities evaluate workforce levels relative to their size. 

• Budgets and expenditures: Annual operating budgets, non-assessment income, and departmental 
allocations that highlight financial priorities. 

• Services provided: The scope of amenities and responsibilities overseen by large-scale communities, 
including security, recreation, maintenance, and events. 

• Governance and administration: Board structures, committee use, relationships with local government, 
and management models. 

• Technology and innovation: Emerging practices such as the adoption of artificial intelligence for 
communication, maintenance, and resident engagement. 

• Sustainability practices: Landscaping, energy efficiency, and other initiatives that reflect long-term 
community stewardship. 

 
Charts and tables included in this section illustrate how communities organize staff, budget for services, and adopt 
new practices. Together, these operational metrics provide boards and managers with a practical reference point 
for evaluating their own policies and identifying opportunities to strengthen community governance, services, and 
efficiency. 
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SECTION 5: COMMUNITY EMPLOYEE BENEFITS 
Competitive benefits are a cornerstone of attracting and retaining skilled employees in large-scale community 
associations. With responsibilities that mirror those of municipalities—spanning security, recreation, maintenance, 
and resident engagement—these organizations depend on strong, stable teams to deliver consistent services. 
Compensation alone does not ensure workforce satisfaction; benefits such as health coverage, paid leave, 
retirement planning, and professional development opportunities play an equally important role in employee 
recruitment and retention. 
 
This section highlights the range of benefits offered to employees of large-scale communities, including: 
 

• Health insurance and coverage options—whether plans are fully or partially funded by the association 
and how family coverage is handled. 

• Paid leave policies—paid time off, sick leave, and holidays that shape overall work–life balance. 
• Retirement plans—including prevalence of 401(k)/403(b) programs and employer match rates, which 

contribute to long-term financial security for employees. 
• Professional development—support for certification courses, professional dues, and continuing 

education that reflects the industry’s commitment to credentialed management. 
• Flexible work arrangements and wellness programs—such as flextime, remote access, wellness 

initiatives, and mental health resources that help communities support employee well-being. 
 
By benchmarking benefits alongside salary data, boards and managers can better understand how their total 
compensation packages compare within the industry. These insights help communities design offerings that not 
only attract top talent, but also foster retention, professional growth, and long-term organizational stability. 
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SECTION 6: LARGE-SCALE MANAGER COMPENSATION AND BENEFITS  
 
In addition to the benchmarks collected specifically for this large-scale survey, this section reproduces data from 
the 2024 Community Association Manager Compensation and Salary Survey. That broader study reports on 
compensation and benefits for community association management positions across all community types and 
sizes, offering an expanded industry-wide perspective. 
 
Including these results provides additional context for large-scale communities, allowing readers to compare 
compensation for large-scale managers against the broader community association management field. This section 
highlights: 
 

• Annual salary benchmarks for large-scale managers at the 25th, median, and 75th percentiles. 
• Compensation structures, including salary increases, bonus pay, and additional compensation for night 

and weekend work. 
• Benefits coverage, such as healthcare, retirement plans, paid leave, and professional development 

support. 
• Manager demographics, including education, credentials, tenure, and regional distribution. 

 
It is important to note that the sample size differs between the two surveys. The Large-Scale Community 
Benchmarking Survey reflects data from 40 communities, while the Community Association Manager 
Compensation and Salary Survey draws from a much larger national pool of management professionals. For that 
reason, results from the two surveys are presented separately but are best understood as complementary: one 
provides an in-depth look at large-scale communities, while the other offers a broader industry-wide reference 
point. 
 
The full 2024 Community Association Manager Compensation and Salary Survey is available as an e-book in the CAI 
bookstore for readers seeking the complete set of results across all community management positions. 
 

Compensation 
 

Large-Scale Manager 
  

25th Median/ 75th # of  
Percentile Selection Rate Percentile Responses 

Compensation Details 
Annual Salary $117,000 $141,279 $165,000 79 
Salary Increase 3% 4% 6% 79 
          
Basis for Salary Increase       79 
   Cost of Living   57%     
   Merit   53%     
   Performance   52%     
   No increase received   8%     
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Night/Weekend Meeting Compensation       79 
   Time off   15%     
   Overtime or other additional salary   3%     
   Not compensated   78%     
   Other   4%     
          
Overtime Pay/Additional Salary for Night/Weekend 
Meetings $0 $0 $0 79 
Bonus Pay $0 $5,000 $10,000 79 
          
Basis for Bonus Pay       72 
   Specific goals/performance   38%     
   Merit   42%     
   General productivity   44%     
   Financial results   19%     
   Other   8%     
   No bonus provided   22%     
          
Determining Factor(s) in Bonus Amount       67 
   Percentage of salary   27%     
   Set Amount   40%     
   Other   36%     
          
Total Annual Compensation $118,250 $150,000 $175,250 79 
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Benefits—Large-Scale Manager 
 

Large-Scale Manager 

  
25th Median/ 75th   

Percentile 
Selection 

Rate Percentile 
# of 

Responses 
Healthcare         
          
Health Insurance Options Offered       76 
   Traditional Indemnity   8%     
   HMO   50%     
   PPO   59%     
   POS   12%     
   High Deductible Health Plan w/Health Savings Acct   21%     
   Health Reimbursement Arrangements    13%     
   Other   5%     
   None   3%     
          
Flexible Spending Account (Section 125)       78 
   Yes   59%     
   No   41%     
          
Employee Health Insurance Premium Paid       78 
   Fully paid by company   31%     
   Partially paid by company   63%     
   Fully paid by employee   3%     
   Not provided by company   4%     
          
Family Health Insurance Premium Paid       75 
   Fully paid by company   7%     
   Partially paid by company   55%     
   Fully paid by employee   16%     
   Not provided by company   23%     
          
Paid Time Off         
          
Type of Paid Time Off Provided       78 
   PTO, limited   42%     
   PTO, unlimited   4%     
   Separate vacation & sick time   54%     
   None provided   -     
          
Total PTO Days per Year 15 20 26 77 
Total Sick Time per Year 5 7 10 49 
Number of Paid Holidays Provided 8 10 12 78 
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 25th Median 75th # of Responses  

Options available for Unused PTO       76 
   Always forfeited   13%     
   Company provides buy back option   12%     
   Carried over with restrictions/limits   78%     
   Carried over without restrictions   3%     
   Option to loaned/transferred to a colleague   5%     
   Sick days can be carried over   21%     
   Sick days are forfeited   11%     
   Other   4%     
   None   3%     
          
Retirement         
          
Retirement Plans Offered       79 
   Defined benefit pension plan   1%     
   Thrift/savings plan   -     
   401(k) / 403(b) plan   84%     
   SEP (Simplified Employee Pension)   8%     
   Profit-sharing plan   3%     
   Other   6%     
   None   3%     
          
Company Match Provided for 401(k) and/or 403(b)       79 
   Yes   89%     
   No   11%     
          
Other Benefits         
          
Programs Offered       78 
   Ability to work from home   50%     
   Car allowance/reimbursement   33%     
   Cell phone/Smartphone   82%     
   Flextime or flexible work hours   51%     
   Housing allowance   1%     
   In-house training opportunities   46%     
   Laptop, iPad or tablet   78%     
   Relocation/moving assistance   10%     
   Remote access to company network   79%     
   Other   6%     
   None   1%     
          
Benefits Fully Paid for by Organization       75 
   Professional membership dues   95%     
   Certification courses & fees   87%     
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 25th Median 75th # of Responses  

   Conferences & events   77%     
   Tuition reimbursement   33%     
   Life insurance   67%     
   Dental insurance   33%     
   Vision insurance   33%     
   Mental health insurance   24%     
   Wellness program   31%     
   Employee Assistance Program   36%     
   Short-term disability   48%     
   Long-term disability   41%     
          
Benefits Partially Paid for by Organization       56 
   Professional membership dues   9%     
   Certification courses & fees   14%     
   Conferences & events   20%     
   Tuition reimbursement   20%     
   Life insurance   36%     
   Dental insurance   70%     
   Vision insurance   63%     
   Mental health insurance   30%     
   Wellness program   18%     
   Employee Assistance Program   11%     
   Short-term disability   16%     
   Long-term disability   30%     
          
Benefits Provided, but Not Paid for by Organization       42 
   Life insurance   36%     
   Dental insurance   38%     
   Vision insurance   48%     
   Mental health insurance   38%     
   Wellness program   48%     
   Short-term disability   50%     
   Long-term disability   45%     
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Profile—Large-Scale Manager 
 

Large-Scale Manager 

  
25th Median/ 75th   

Percentile 
Selection 

Rate Percentile 
# of 

Responses 
About You         
          
Gender       79 
   Male   47%     
   Female   53%     
          
Ethnicity       79 
   White   89%     
   African American   4%     
   Hispanic   4%     
   Asian or Pacific Islander   4%     
   Native American or Alaskan American   -     
   Other   -     
   Prefer not to provide   -     
          
Age       78 
   Under 30   -     
   31-40   8%     
   41-50   22%     
   51-60   41%     
   61-70   29%     
   Over 70   -     
          
Country       77 
   United States   100%     
   Australia   -     
   Canada   -     
   South Africa   -     
   United Arab Emirates   -     
   Other   -     
          
Region       78 
   California   19%     
   Florida   3%     
   Northeast   10%     
   South   27%     
   Midwest   4%     
   West   37%     
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 25th Median 75th # of Responses  

Years in the Industry 12 18 24 78 
Years with Current Employer 3 7 15 78 
Years in Current Position 2 5 9 78 
          
Education Level       79 
   High School Diploma or equivalent   9%     
   Some college   23%     
   College degree   51%     
   Master's degree or higher   18%     
          
Designations & Licenses Held       79 
   CMCA   86%     
   AMS   76%     
   PCAM   56%     
   LSM   23%     
   AAMC   1%     
   CCAM   11%     
   CPM   -     
   Community Association Manager license   10%     
   Accounting license   -     
   Law license   1%     
   Real Estate Agent license   8%     
   Real Estate Brokers license   4%     
   Other   9%     
          
Professional Affiliations       73 
   CAI   97%     
   IREM   -     
   BOMA   -     
   NAR   4%     
   State-level manager organization   14%     
   Other   15%     
          
About Your Community 
Number of Community Associations Managed 1 1 1 80 
Number of Community Units Managed 1,203 2,400 3,817 79 
Total Annual Budget $3,190,768 $5,500,000 $10,000,000 80 
          
Types of Communities Managed       80 
   Condo   18%     
   Condo-high-rise   -     
   Condo hotel   -     
   Co-op   1%     
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 25th Median 75th # of Responses  

   HOA   63%     
   Master Planned Community   69%     
   Mixed-use   21%     
   Multiple-family planned use development   11%     
   Resort   4%     
   Single-family planned use development   33%     
   Other   6%     
          
Number of Residential Lots in your Community 1,474 2,866 4,420 77 
Age of Association(s) Managed 25 36 50 79 
Average Annual Assessment per Unit Managed $300 $1,061 $1,929 78 
          
Community is Gated       78 
   Yes   33%     
   No   45%     
   Mix of both   22%     

 

About Your Job         
Average Number of Night/Weekend Meetings 
Attended Monthly 1 2 4 80 
          
You Directly Report to       80 
   Board/Board President   65%     
   Management Company CEO or Executive   33%     
   Other   3%     
          
You Have an Employee Agreement/Contract       80 
   Yes   59%     
   No   41%     
          
Employee Agreement/Contract Renewal Frequency       47 
   Annually   30%     
   Bi-annually   6%     
   Auto-renewal   30%     
   Other   34%     
          
Full-time Employees Managed 5 10 20 80 
Part-Time Employees Managed 0 2 7 75 
Seasonal Employees Managed 0 0 5 75 
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25th Median 75th 
# of 

Responses  
About Your Employer         
          
Company/Community Type       80 
   Management Firm   39%     
   Association   56%     
   Other   5%     
Full-Time Employees at Organization 13 32 123 71 
Part-Time Employees at Organization 0 5 22 69 
Seasonal Employees at Organization 0 0 19 68 
          
Business Prospects View       80 
   Very Poor   -     
   Poor   -     
   Neutral or mostly the same   28%     
   Good   33%     
   Very Good   40%     
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SECTION 7: CONCLUSION AND IMPLICATIONS 
The results of the 2024 Large-Scale Community Association Staffing, Compensation, and Operational Benchmarking 
Report provide an important reference point for boards, managers, and industry leaders. By offering credible 
benchmarks on compensation, benefits, staffing, and operations, this report equips decision-makers with the tools 
they need to evaluate their own practices against those of peer communities. 

Why These Benchmarks Matter 

• Large-scale communities function much like small municipalities. They manage multimillion-dollar 
budgets, provide services that impact thousands of residents, and employ teams of professionals across a 
wide range of disciplines. Having access to current, reliable benchmarks allows stakeholders to: 

• Ensure compensation and benefits are competitive enough to recruit and retain qualified managers and 
staff. 

• Compare staffing ratios and operational structures to assess efficiency and service delivery. 
• Support fair and transparent decision-making in governance and budgeting. 
• Identify emerging practices in technology, sustainability, and professional development. 

 
Applying the Findings 

Boards and managers can use these insights in multiple ways, including: 

• Budgeting: Aligning payroll and benefits expenditures with industry norms. 
• Human Resources: Designing compensation packages and benefits programs that support retention and 

professional growth. 
• Strategic Planning: Evaluating whether staffing levels, service offerings, and governance models are 

positioned to meet future community needs. 
• Resident Communication: Demonstrating to members that compensation and operations decisions are 

grounded in reliable, industry-wide data. 

 
Looking Ahead 

While this report provides a valuable snapshot of current practices, it is only one part of a larger conversation. The 
Foundation for Community Association Research will continue to update and expand this benchmarking effort in 
future years, incorporating additional data on emerging trends such as artificial intelligence, climate resilience, and 
evolving workforce expectations. Ongoing research will ensure that large-scale communities and their leaders have 
access to timely, relevant, and actionable insights to guide their decisions. 

 
Closing Note 

The Foundation for Community Association Research extends its gratitude to the managers and communities who 
contributed to this study. Your participation makes it possible to share meaningful insights that strengthen 
governance, inform decision-making, and advance the professional practice of community association 
management. 
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SECTION 8: DETAILED RESULTS 
 

This section presents the full set of aggregate survey data collected from all respondents to the 2024 Large-Scale 
Community Association Staffing, Compensation, and Operational Benchmarking Survey. Results are displayed in 
tables and charts to provide clear, side-by-side comparisons across key categories, including community profiles, 
compensation benchmarks, operational metrics, and employee benefits. 
 
While earlier sections highlight the most significant findings and implications, the following detailed results allow 
readers to explore the data in greater depth and apply benchmarks most relevant to their specific community. All 
data are presented in aggregate form to protect confidentiality, with a minimum of ten responses required for 
results to be displayed. 

Community Profile 
 

Demographics 25th Percentile 
Median/Selection 
Rate 75th Percentile # of Responses 

          
Community location - State       39 
AZ   13%     
CA   21%     
CO   3%     
FL   3%     
GA   3%     
HI   3%     
ID   3%     
MD   5%     
NH   3%     
NC   3%     
PA   3%     
SC   13%     
TX   8%     
VA   15%     
WA   5%     
          
Community location - Region       39 
New England   3%     
Mid-Atlantic   8%     
East North Central   -     
West North Central   -     
South Atlantic   31%     
East South Central   5%     
West South Central   10%     
Mountain   15%     
Pacific   28%     
Central   -     
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Community description       39 
Master-Planned   72%     
Mixed-Use   15%     
Retirement Communities   18%     
Gated   49%     
Golf Course   28%     
Waterfront Communities   31%     
Eco-Friendly or Sustainable   13%     
Urban Districts   3%     
          
Number of homes 1,455 2,918 4,000 39 
Number of homes at buildout 
(if under development) 1,601 3,150 4,045 39 
Attached/Townhomes 89 293 1,035 28 
Detached/Single-family 1,010 1,943 3,300 37 
Condo 126 363 613 26 
Timeshares 0 0 0 6 
High-rise 0 0 0 5 
Apartments 200 510 1,044 13 
Commercial/Residential 2 15 42 11 

 
Community property acreage       39 
Less than 1,000 acres   26%     
1-2,000 acres   31%     
2,001-5,000 acres   28%     
More than 5,000 acres   15%     
          
Of the total community 
property acreage, how many 
acres is the community 
actually responsible for 
maintaining       39 
1-250 acres   36%     
251-500 acres   18%     
501-1,000 acres   23%     
More than 1,000 acres   23%     
          
Year community association 
was established 1972 1981 1999 39 
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Community Compensation 
 

Select Positions 25th Percentile Median/Selection 
Rate 75th Percentile # of 

Responses 
          
Large-Scale Community Positions       38 
General Manager/Executive 
Director/CEO/COO   100%     
Assistant/Associate Manager   58%     
Business/Finance Manager   53%     
Human Resource Manager   29%     
Facilities Manager   66%     
Grounds Manager   24%     
Recreation/Lifestyle Manager   42%     
Fitness Center Manager   13%     
Events Manager   34%     
Communications/Member 
Services/Marketing Manager   53%     
Architectural Review Manager   58%     
Public Safety/Security Chief/Manager   32%     
IT/Computer Systems Manager   16%     
          
Compensation Details: General Manager/Executive Director/CEO/COO 
Annual Base Salary $123,125 $150,000 $176,500 36 
          
Basis for Most Recent Salary Increase       35 
Cost of Living   60%     
Individual Merit   80%     
Team Merit   3%     
Other   6%     
          
Position is Benefits Eligible       36 
Yes   97%     
No   3%     

 
Compensation Details: Assistant/Associate Manager 
Annual Base Salary $66,100 $80,000 $96,450 19 
          
Basis for Most Recent Salary Increase       18 
Cost of Living   67%     
Individual Merit   89%     
Team Merit   -     
Other   6%     
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Position is Benefits Eligible       18 
Yes   94%     
No   6%     
          
Compensation Details: Business/Finance Manager 
Annual Base Salary $72,000 $100,000 $120,000 17 
          
Basis for Most Recent Salary Increase       17 
Cost of Living   59%     
Individual Merit   82%     
Team Merit   -     
Other   6%     
          
Position is Benefits Eligible       15 
Yes   93%     
No   7%     
          
Compensation Details: Human Resource Manager 
Annual Base Salary $73,130 $90,000 $107,891 8 
          
Basis for Most Recent Salary Increase       8 
Cost of Living   75%     
Individual Merit   88%     
Team Merit   -     
Other   -     
          
Position is Benefits Eligible       8 
Yes   100%     
No   -     

 
Compensation Details: Facilities Manager 
Annual Base Salary $75,000 $85,280 $100,000 21 
          
Basis for Most Recent Salary Increase       20 
Cost of Living   65%     
Individual Merit   85%     
Team Merit   10%     
Other   10%     
          
Position is Benefits Eligible       18 
Yes   100%     
No   -     
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Compensation Details: Grounds Manager 
Annual Base Salary $69,639 $87,500 $108,390 8 
          
Basis for Most Recent Salary Increase       8 
Cost of Living   63%     
Individual Merit   100%     
Team Merit   -     
Other   -     
          
Position is Benefits Eligible       6 
Yes   100%     
No   -     
          
Compensation Details: Recreation/Lifestyle Manager 
Annual Base Salary $66,920 $73,900 $92,250 14 
          
Basis for Most Recent Salary Increase       14 
Cost of Living   71%     
Individual Merit   86%     
Team Merit   -     
Other   7%     
          
Position is Benefits Eligible       13 
Yes   100%     
No   -     

 
Compensation Details: Fitness Center Manager 
Annual Base Salary - - -   
          
Basis for Most Recent Salary Increase         
Cost of Living   -     
Individual Merit   -     
Team Merit   -     
Other   -     
          
Position is Benefits Eligible         
Yes   -     
No   -     
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Compensation Details: Events Manager 
Annual Base Salary $52,500 $61,575 $74,000 12 
          
Basis for Most Recent Salary Increase       12 
Cost of Living   75%     
Individual Merit   58%     
Team Merit   -     
Other   8%     
          
Position is Benefits Eligible       11 
Yes   82%     
No   18%     
          
Compensation Details: Communications/Member Services/Marketing Manager 
Annual Base Salary $51,200 $62,088 $74,750 18 
          
Basis for Most Recent Salary Increase       17 
Cost of Living   65%     
Individual Merit   94%     
Team Merit   -     
Other   12%     
          
Position is Benefits Eligible       16 
Yes   94%     
No   6%     
          
Compensation Details: Architectural Review Manager 
Annual Base Salary $57,992 $67,925 $91,294 20 
          
Basis for Most Recent Salary Increase       19 
Cost of Living   68%     
Individual Merit   89%     
Team Merit   5%     
Other   16%     
          
Position is Benefits Eligible       18 
Yes   100%     
No   -     
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Compensation Details: Public Safety/Security Chief/Manager 
Annual Base Salary $53,500 $68,557 $103,362 11 
          
Basis for Most Recent Salary Increase       11 
Cost of Living   55%     
Individual Merit   82%     
Team Merit   -     
Other   9%     
          
Position is Benefits Eligible       10 
Yes   100%     
No   -     
          
Compensation Details: IT/Computer Systems Manager 
Annual Base Salary - - -   
          
Basis for Most Recent Salary Increase         
Cost of Living   -     
Individual Merit   -     
Team Merit   -     
Other   -     
          
Position is Benefits Eligible         
Yes   -     
No   -     
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Community Operations 
 

Administration and Governance 
25th 
Percentile 

Median/Selection 
Rate 

75th 
Percentile # of Responses 

          
Association's primary management 
structure       39 
Managed by association staff   62%     
Managed by association staff and a 
financial management contract   13%     
Managed by a management company   26%     
Managed by volunteers or another 
resource   -     
          
Percent of full-time owner residents 61% 78% 90% 38 
Percent of part-time/seasonal residents 5% 13% 30% 32 
Percent of rental residents 5% 10% 20% 35 
          
Number of director seats on the 
community's board       39 
1-5   28%     
6-10   69%     
11-15   -     
15+   3%     
          
Number of board meetings held 
annually (including annual meeting)       39 
1   3%     
2-5   3%     
6-10   26%     
11+   69%     
          
Number of executive and advisory 
board communities       39 
0   28%     
1-5   44%     
6-10   21%     
11-20   5%     
20+   3%     
          
Number of sub-associations under the 
community's master association       39 
0   23%     
1-5   38%     
6-10   8%     
11-20   15%     
20+   15%     
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Community is under 
declarant/developer control       39 
Yes   10%     
No   90%     
          
Board operates under a Policy 
Governance model       39 
Yes   85%     
No   15%     
          
Community maintains relationships 
with these local government and public 
officials       39 
Town/City/County Elected Officials   97%     
Town/City/County Staff   87%     
State Elected Officials   64%     
State or Agency Staff   62%     
Federal Elected Officials   15%     
Other   5%     
          
Community has contractual 
relationships with local government for 
these services       26 
Disaster recovery   23%     
Maintenance   19%     
Security/law enforcement   50%     
Stormwater management   50%     
District services   31%     
Water - potable   58%     
Sewer   42%     
Lakes/ponds   12%     
Other   4%     
          
Community association/board is a CAI 
member       39 
Yes   74%     
No   26%     
          
Association funds membership fees, 
training and/or certifications for these 
positions       38 
General manager   87%     
Managers   76%     
Supervisors   45%     
All employees   42%     
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Association annual budget for 
membership fees, training and/or 
certifications       39 
$0   3%     
Less than $1,000   5%     
$1,000-$5,000   38%     
$5000-10000   28%     
$10,000-20,000   18%     
More than $20,000   8%     
          
Budget and Finance         
          
Average monthly/annual assessment       38 
Less than $100 monthly / $1,200 annual   21%     
$101-200 monthly / $1,201-2,400 
annual   37%     
$201-300 monthly / $2,401-$3,600 
annual   24%     
$301-400 monthly / $3,601-$4,800 
annual   11%     
$401-500 monthly / $4,801-$6,000 
annual   -     
More than $500 monthly / $6,001 
annual   8%     
          
Annual operating budget $3,050,000 $6,079,536 $12,300,000 38 
Annual non-assessment income 
generated by association $232,750 $500,626 $1,998,165 34 
          
Sources of non-assessment association 
income       35 
Member services   77%     
Non-member services   51%     
Storage/parking/gate fees   43%     
Temporary facility use fees   71%     
Utility company/cellular fees   31%     
Interest   91%     
Dividends and capital gains   29%     
Advertisement/marketing/sponsorship   74%     
Other   29%     
          
Percentage of commercial revenue       9 
1-5%   56%     
6-10%   11%     
11-20%   22%     
21+%   11%     
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Annual budget for employee payroll, 
benefits, retirement plans and related 
fees $775,000 $1,162,742 $2,490,266 33 
COO/General Manager FTEs 1.00 1.00 1.00 34 
Department Manager FTEs 2.00 3.50 5.00 30 
General Administrator FTEs 1.00 1.00 4.00 27 
Communications Staff FTEs 1.00 1.00 1.00 19 
Covenants/Community Standards Staff 
FTEs 1.00 2.00 3.75 27 
Maintenance/Operations Staff FTEs 4.00 7.00 24.50 27 
Lifestyles/Events Staff FTEs 1.00 1.00 2.25 24 
Golf Course Staff FTEs 6.00 15.00 32.50 7 
Pools/Beach Staff FTEs 1.00 4.00 6.00 9 
Food/Beverage Staff FTEs 2.50 15.00 50.00 7 
All Other Staff FTEs 2.00 9.25 16.25 12 
Total Community Staff FTEs 7.00 24.00 61.75 35 
Annual budget for all maintenance and 
upkeep contracts, supplies, materials, 
etc. (excluding reserves) $299,916 $885,681 $1,477,500 32 
          
Total in-house maintenance field staff 
and supervisors working for the 
association (FTEs)       33 
None/All Contract   27%     
1   6%     
2-5   21%     
6-10   24%     
11-15   3%     
16+   18%     
          
Annual landscape budget, including 
grounds maintenance, irrigation, 
fert/weed control, annual color and 
other annual tasks $300,000 $731,671 $1,500,000 32 
          
Types of law enforcement and security 
provided to the community       35 
Local Police/Sheriff Departments   83%     
HOA-funded Police/Sheriff Assignments   11%     
HOA-hired Armed/Unarmed Private 
Security   37%     
Inhouse security   29%     
Neighborhood Watch Program   29%     
Other   3%     
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Our community conducts a reserve 
study on a regular basis       35 
Annually   37%     
Every two years   3%     
Every three to four years   37%     
Every five years   20%     
More than five years   -     
No reserve study   3%     
          
Community Standards/Covenants         
          
How inspections are performed within 
the community       33 
Contracted out   3%     
In-house   97%     
          
Number of staff (FTEs) performing in-
house inspections 1.00 2.00 3.00 32 
          
Community’s greatest 
enforcement/covenants challenge       33 
Parking   30%     
Short-term rentals   9%     
Group housing   -     
Staff shortages   12%     
EV charging stations   3%     
Other   45%     
          
Community allows short-term rentals 
(AirBnB/VRBO, etc.)       33 
Yes   33%     
No   67%     
          
Required length for short-term rentals       16 
Less than 1 month   19%     
1-3 months   31%     
3 months   13%     
6-12 months   19%     
1 year or more   6%     
Not specified   13%     
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Lifestyles, Amenities and Services         
          
Number of community-wide events 
held annually       33 
1-5   12%     
6-10   12%     
11-15   21%     
16-20   3%     
21+   52%     
None   -     
          
How community events are funded       33 
Entrance fees   15%     
Sponsors   12%     
Assessments   55%     
Vendor profit sharing   -     
Developer paid   3%     
Other   15%     
          
Community has dedicated 
lifestyle/event staff       33 
Yes   64%     
No   36%     
          
Amenities the community is 
responsible for operating, maintaining 
and managing       33 
Parks/Trails   85%     
Playgrounds/Tot Lots   70%     
Swimming Pools/Spas/Water Parks   76%     
Clubhouses/Community Centers   88%     
Event Venues/Stages   55%     
Gym/Fitness Centers   45%     
Sport/Recreational Courts   67%     
Golf Course   18%     
Beach/Lakefront   30%     
Food/Beverage   24%     
Ballfields   21%     
Equestrian Facilities   3%     
Community Gardens   30%     
Other   15%     
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Maintenance Operations         
          
Community association has dedicated 
maintenance facility/shop/warehouse       33 
Yes   70%     
No   30%     
          
Community municipal-type 
maintenance responsibilities       33 
Stormwater management   73%     
Parks & Rec   61%     
Irrigation   91%     
Pools   70%     
Street lighting   55%     
Trash/recycling   42%     
Streets   70%     
Paths/Trails/Sidewalks   94%     
Other   12%     
None   -     
          
Communications         
          
Types of communications used for 
communicating with residents       33 
Magazine   39%     
Newsletter, electronic/email   94%     
Web portal   100%     
TV Channel   -     
Social Media   67%     
Electronic road signs   27%     
App   42%     
Other   24%     
None   -     
          
Ways the association is using Artificial 
Intelligence (AI)       33 
24/7 customer service   3%     
Draft email responses   42%     
Draft policies, resolutions, guidelines   39%     
Predictive Maintenance   -     
AI Assistance like Stan or Haven   3%     
Account Inquiries   -     
Service Requests   -     
Booking Amenities   -     
Other   3%     
None/not using AI   52%     
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Community Employee Benefits 
 

Healthcare 
25th 
Percentile 

Median/Selection 
Rate 

75th 
Percentile # of Responses 

          
Health Insurance Options Offered       32 
Traditional Indemnity   16%     
HMO   50%     
PPO   66%     
POS   6%     
HDHP w/HSA   9%     
HRA   13%     
Other   -     
None   6%     
          
Flexible Spending Account (Section 
125)       32 
Yes   41%     
No   59%     
          
Employee Health Insurance Premium 
Paid       32 
Partially paid by community   47%     
Fully paid by community   41%     
Fully paid by employee   -     
Not provided by community   13%     
          
Family Health Insurance Premium Paid       32 
Fully paid by community   6%     
Partially paid by community   41%     
Fully paid by employee   25%     
Not provided by community   28%     
          
Paid Time Off         
          
Type of Paid Time Off Provided       32 
PTO, limited   59%     
PTO, unlimited   3%     
Separate vacation & sick time   34%     
None provided   3%     
          
Total PTO Days per Year 15 15 21 29 
Total Sick Time per Year 5 7 12 16 
Number of Paid Holidays Provided 9 10 12 31 
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Options available for Unused PTO       31 
Always forfeited   10%     
Company provides buy back option   10%     
Carried over with restrictions/limits   90%     
Carried over without restrictions   -     
Option to loaned/transferred to a 
colleague   6%     
Sick days can be carried over   13%     
Sick days are forfeited   16%     
Other   -     
None   -     
          
Retirement         
          
Retirement Plans Offered       32 
Defined benefit pension plan   6%     
Thrift/savings plan   -     
401(k) / 403(b) plan   81%     
SEP (Simplified Employee Pension)   3%     
Profit-sharing plan   3%     
Other   9%     
None   9%     
          
Community Match Provided for 401(k) 
and/or 403(b)       32 
Yes   81%     
No   19%     
          
Other Benefits         
          
Programs Offered       30 
Ability to work from home   50%     
Car allowance/reimbursement   37%     
Cell phone/Smartphone   73%     
Flextime or flexible work hours   53%     
Housing allowance   -     
In-house training opportunities   47%     
Laptop, iPad or tablet   67%     
Relocation/moving assistance   3%     
Remote access to company network   73%     
Other   -     
None   3%     
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Benefits Fully Paid for by Community       29 
Professional membership dues   93%     
Certification courses & fees   97%     
Conferences & events   83%     
Tuition reimbursement   24%     
Life insurance   69%     
Dental insurance   34%     
Vision insurance   28%     
Mental health insurance   10%     
Wellness program   24%     
Employee Assistance Program   38%     
Short-term disability   45%     
Long-term disability   45%     
          
Benefits Partially Paid for by 
Community       22 
Professional membership dues   14%     
Certification courses & fees   14%     
Conferences & events   27%     
Tuition reimbursement   14%     
Life insurance   14%     
Dental insurance   82%     
Vision insurance   77%     
Mental health insurance   18%     
Wellness program   18%     
Employee Assistance Program   14%     
Short-term disability   9%     
Long-term disability   14%     
          
Benefits Provided, but Not Paid for by 
Community       14 
Life insurance   21%     
Dental insurance   21%     
Vision insurance   36%     
Mental health insurance   36%     
Wellness program   43%     
Short-term disability   64%     
Long-term disability   50%     



2024 Large-Scale Community Association Staffing, Compensation, and Operational Benchmarking Report 

© Foundation for Community Association Research      Page 104 

APPENDIX: PROFESSIONAL CREDENTIALS 
 
CERTIFIED MANAGER OF COMMUNITY ASSOCIATIONS (CMCA®)  
The Certified Manager of Community Associations (CMCA®) is the only international 
certification program designed exclusively for managers of homeowner and condominium 
associations and cooperatives. The CMCA recognizes individuals who have demonstrated 
the fundamental knowledge required to manage community associations. 
 
The CMCA certification provides standards for association management that can give 
homeowners and boards confidence in their manager's knowledge and ability to provide 
professional service. The CMCA offers a level of protection to homeowners and their 
communities by offering a trusted credential awarded only to professional managers who 
have demonstrated competency of the defined body of knowledge of a community 
association manager. 
 
» To learn more, visit www.camicb.org/get-certified. 
 
ASSOCIATION MANAGEMENT SPECIALIST (AMS®) 
Managers who earn the Association Management Specialist (AMS®) credential prove they 
have the training and knowledge required to provide professional service to their 
community association clients. Earning the AMS shows you understand the nature, 
importance, and unique challenges of community association management, particularly the 
following: 

• Using budgets and financial reports as management tools 
• Financial planning processes 
• Replacement reserves and basic investment principles 
• Overseeing maintenance of common areas, using checklists, and reports 
• Making maintenance requests and recommendations to the board 

 
» To learn more, visit www.caionline.org/amsdesignation. 
 
PROFESSIONAL COMMUNITY ASSOCIATION MANAGER (PCAM®) 
The Professional Community Association Manager (PCAM®) designation is the world’s 
most prestigious and respected credential for community association managers. Today, 
with 7 out of every 10 new homes built in a community association, it’s essential that these 
communities are managed by highly trained and qualified community association 
managers. Managers who earn a PCAM designation know how to preserve the character of 
the communities they manage, protect property values, exceed expectations, and build a 
true sense of community. When you earn your PCAM, you’ll complete the coursework 
necessary to provide expert management services to virtually any community: 

• Facilities management 
• Association communications 
• Community leadership 
• Community governance 
• Risk management 
• Financial management 

 

» To learn more, visit www.caionline.org/pcam.  

http://www.camicb.org/get-certified
http://www.caionline.org/amsdesignation
http://www.caionline.org/pcam
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LARGE-SCALE MANAGER (LSM®) 
Earning the Large-Scale Manager (LSM®) designation gives community association 
managers the opportunity to specialize in their profession after obtaining the PCAM 
credential. Large-scale communities are defined by CAI as containing a minimum of 1,000 
units or a minimum of 1,000 acres, providing municipal-type services, and maintaining a 
minimum annual operating budget of $2 million. After completing the credential 
requirements, candidates are able to provide expert management services incorporating 
the unique aspects of being a large-scale community manager: 

• Understand all functions of open, commercial, and residential properties 
• Achieve the goals and objectives of the association set forth in the governing 

documents 
• Ensure that the policies, resolutions, and other acts of the board are carried out 
• Act as association liaison with all local governmental authorities and bodies 
• Maintain oversight of all association projects, facilities, and financial management 

programs 
 
» To learn more, visit www.caionline.org/lsm. 
 
ACCREDITED ASSOCIATION MANAGEMENT COMPANY (AAMC®)  
Expand your business, increase your earning potential and retain experienced employees. 
Community associations are looking for qualified, dedicated professionals to manage their 
communities. The AAMC accreditation demonstrates a company's commitment to providing 
the unique and diverse services community associations need. An Accredited Association 
Management Company ensures that its staff has the skills, experience, and integrity to help 
communities succeed. Its managers have advanced training and demonstrated commitment 
to the industry. 

• Gain credibility, trust, and loyalty from the associations you manage 
• Expand your business by gaining a competitive advantage 
• Increase the quality of your staff and reduce turnover 
• Ensure that you have well-trained managers who can handle the myriad of 

responsibilities involved in managing a community 
 
» To learn more, visit www.caionline.org/aamc. 

http://www.caionline.org/lsm
http://www.caionline.org/aamc
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