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Construction costs are not moving at the same pace as consumer prices.
Inflation varies by industry and location, especially for labor and materials. Current conditions 
should inform reserve studies, capital budgets, contracts, and construction planning.

Higher material costs affect
capital projects, insurance
costs, and premiums.

Inflation Conditions Affecting Community Associations
Mid-Year 2026 Financial Planning Update

Current Inflation Conditions Compared With Long-Term Averages

Why This Matters for Community Associations

Consumer Prices
CPI FLAT: PAST 6 MO.

2.81%
4.28%

3.31%

Construction Materials
PPI UP: PAST 6 MO.

Construction Labor
PPI UP: PAST 6 MO.

Gas & Electricity
Utilities

9.04%
7.63%

5.49%

3.52%
4.00%

3.43%

3.83%
7.18%

4.29%

Mid-2025 to 2026 5-Year Average 10-Year Average

Keep in mind: CPI measures consumer prices and may not fully reflect commercial-property-related expenses.

LaborOperationsReserves

Plan for annual assessment increases using appropriate inflation estimates.
THE BOTTOM LINE:

Review inflation assumptions with your reserve professional.
Consider whether a blended inflation rate better reflects anticipated costs.

Recommended Action

Utility growth should be
factored into annual
operating budgets.

Industry shortages are
pushing costs above
general inflation indices.

UP: PAST 6 MO.
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